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Introduction

Purpose

The MMS Base Continuation Phase 1 – Coding Audit and Pricing Scope Statement (document) provides the foundation for project planning and is a critical document in the life cycle of the project.  Scope describes what is included in the project and equally important, what is excluded from the project.  By clearly defining the scope of the project, this document forms the basis for agreement between the customer and project team and develops a common understanding of project scope among the stakeholders. 

The purpose of the MMS Base Continuation Phase 1 – Coding Audit and Pricing Scope Statement is to:

Identify the goals and objectives of the project.

Provide a baseline for evaluating whether requests for change or additional work are contained within or outside of the project’s boundaries.

Describe the specific project deliverables and milestones.

Summarize the estimated time, cost and resources to complete the project.

Define the criteria for assessing the success of the project.

Communicate all assumptions and constraints considered during the development of the project

The purpose of the MMS Base Continuation Coding Audit and Pricing Scope Statement document is to define and describe what is included in Phase 1 of the Extensions project in the context of the Enterprise Streamlining Project – Core functionality.
Document Scope

The Scope Statement is created during the SDLC Initiation stage of the project to ensure that project stakeholder expectations are clearly defined.  The MMS Base Continuation Phase 1 – Coding Audit and Pricing Scope Statement includes a description of what will be developed as part of the Extensions Project and includes the first two (Coding Audit and Pricing) of the three Base Continuation. Phase 2 will include the third Core Extension -- Incentives, which will be addressed in a separate scope statement document. Phases 1 and 2 of the MMS Base Continuation Project are dependent upon the corrMMSonding OralTrack enhancements as documented in 13308 Pricing, 13310 Dental Logic, and (for Phase 2) 13432 Incentives requirements documents. References to the associated OralTrack enhancements are included in this document. 

Intended Audience

The MMS Base Continuation Coding Audit and Pricing Scope Statement will need to be reviewed and approved by the Core Team Members and Stakeholders listed on the distribution list at the beginning of this document to ensure the project will align with other interrelated projects and meet the goals identified for MMS Core Processing.

Base Continuation Project Sponsors
MMS Core Project Manager
Base Continuation Project Manager
Core Team Leads – Business (by Area)
Core Team Lead – IT

Base Continuation Team – Lead 

Core Configuration Team – Lead 

Core Configuration Team – Claims Lead

Base Continuation – Systems Analysts (by Extension)
Base Continuation – Requirements Analyst (Lead Business Analyst)
Base Continuation – Bus Analyst (Pricing)

Base Continuation – Bus Analyst (Coding Audit)

Base Continuation – Bus Analyst (Incentives)

Base Continuation – Development Lead

Base Continuation – Testing Lead 
Base Continuation – User Education Lead (Training & Manuals)

References

Link for Core Team Documents: http://sacprjweb003/sites/projectserver_711/Project%20Documents/Forms/Documents%20By%20SDLC%20Phase.aspx 
Mega Molar Project Management Checklist: Enterprise Streamlining Project – CORE (Author: P. Hsu-Papuolenis, MMS Project Manager), Version 3.10, 8/16/2006

Project Charter – Enterprise Streamlining Project – Core Processing Document (Author: Susan Brinck, Core Team - Team Lead) Draft 8/11/06 MMS SharePoint 

Project Scope – Enterprise Streamlining Project – Core Processing Document Draft (Author: Susan Brinck, Core Team - Team Lead) Draft 8/11/06 MMS SharePoint 

Final Enhancement Listing V1(1) Document (Items within the scope of this project as stated in the spreadsheet located on the MMS SharePoint, Shared Documents Section are recapped here for convenience):  

#5 - COB Dual Coverage – COB dual coverage is currently not available in MTV and will require an enhancement [sic]. 
“#15 Lesser of Logic and Tiered Pricing – Lesser of Logic Mega Molar reimburses based on the lesser of the dentist’s fee or the Mega Molar Preferred Option maximum allowance or for the Mega Molar Premier dentist’s the allowable amount (where) the allowable amount is the lesser of the submitted fee, the DPO maximum allowable, or the Del” [sic].
#19 - Dental Logic – Bundling and unbundling rules. It appears that the system is not capable of considering multiple adjudication rules. The understanding is that OralTrack can identify the procedure code that must change but not what the substituted code should be. Down cod” [sic].
SDLC Scope Statement Document and Template (as of 8/25/06) written by Mega Molar SDLC Team
13308 – Scope (OralTrack Pricing Document) Final written by EDS
13308 – Detailed Requirements (OralTrack Pricing Document) Final written by EDS
13308 – Change Request #144: MTV Pricing Extension Change

13308 – Change Request #237: Pricing Change - Include Basic Delta COB Logic in MTV 

13310 – Detailed Requirements (OralTrack Dental Logic/Coding Audit Document) Final written by EDS
13310 – Change Request #163: MTV Code Audit Extension Change

Overview for Phase 1
The MMS Base Continuation Coding Audit and Pricing Scope Statement includes an Executive Overview describing the relationship of this project to the overall Enterprise Streamlining Project and the Core Processing project as well as a set of project objectives that identify what the project is intended to achieve by describing the product, business objectives, and success criteria.  The Project Description section defines what is considered in and out of scope for this project, external dependencies, assumptions and constraints, and user profiles.  The scope document also defines the strategy and approach taken to accomplish the project objectives and lists the high level activities, milestones and deliverables.  The final section is the sign-off and approval page which when signed and dated will establish the baseline for the scope.  Changes to the scope document that are identified after the document is baselined will be handled through the project’s change control process. 

Executive SumMary
The Base Continuation Projects (Phases 1 and 2) for Coding Audit, Pricing, and Incentives are sub-projects of the Core Processing Project, one of several major projects included in the Enterprise Streamlining Project (MMS). “The overarching goal of MMS [according to the MMS Core Processing Scope Statement] is to present the Mega Molar enterprise as a single entity to all of its customers instead of the four existing business units with separate external identities and disparate internal systems and business practices. [When implemented] …MMS will move the enterprise to a single delivery system with common business practices. 
“The Core Processing team is tasked with implementing a single, enterprise-wide Core Processing system and common business practices which will enable Mega Molar to be the industry leader in providing high-value, innovative products at a competitive cost.  The Core Processing team will achieve its mission by delivering the following:

Consolidate our many processing systems into a single Core Processing system

Advise the enterprise in the use of common business practices in the context of the OralTrack environment

Implement a flexible core system that can integrate well with other enterprise systems

Extend the core system with custom enhancements that ensure the “Delta Difference” continues to distinguish us from our competitors.

All new processes and systems will support our growing enterprise business and enhance our competitive position in the marketplace.”
The Base Continuation Projects are the custom enhancements the Core Processing Project Team has committed to deliver.  The goal of the Base Continuation Projects is to maintain the “Delta Difference” by extending the OralTrack base product to include proprietary features of the existing adjudication process.  The Coding Audit and Pricing Extensions provide additional functionality that will help Mega Molar achieve its stated business goals of paying claims for pennies at 99% accuracy. 
The OralTrack system only has the capability to price to one allowed amount. OralTrack does not use the Group Table of Allowances concept or Mega Molar’s comparison pricing.  The OralTrack “Allowed” is the same as the Mega Molar “Approved” amount.  The Pricing Extensions will enhance OralTrack and extend its functionality so Mega Molar will be able to price and balance bill to the Mega Molar approved amount – a strategic business advantage.  The Pricing Extension will be able to achieve the “Delta Difference” by ensuring Mega Molar is able to hold providers to his/her contract allowance (Approved Amount) and that Mega Molar will not have to pay anymore than the employer group contracted benefit amount (Allowed Amount). 
Coding Audit Extension will replicate and enhance the existing functionality of the Group Based Procedure Rules system so Mega Molar can continue cost savings measures such as bundling/unbundling, replacement of tooth and surface codes in claim service lines, and down-coding and replacing selected procedure codes with an alternate choice.   

The Incentives Extension, covered in a separate scope statement, will allow Mega Molar to maintain the current incentive programs and allow for new incentive initiatives to be easily implemented. 
The Extensions Project Team will collaborate with the MMS Configuration Project Team rMMSonsible for determining Mega Molar’s OralTrack customizations in defining and deploying an integrated solution for the enterprise.  The customized solutions will keep selected functionality in-house which will facilitate the handling of pricing changes and other business initiatives that are required in a highly competitive marketplace. The Extensions Project will produce a solution that will tightly integrate into OralTrack.
Project objectives

Product Description

There are two aspects to the development and deployment of the Base Continuation: the existing OralTrack system will need to be enhanced to support Mega Molar’s business model; and, a separate application built and maintained by Mega Molar will be developed to augment OralTrack for Coding Audit, Pricing, and Incentives processing.  This scope statement discusses Phase 1, the Coding Audit and Pricing Extensions.  Note: Phase 2, Incentives, is addressed in a separate document because it has its own timeline and will be deployed with a different OralTrack release.

3.1.1 Phase 1 – Coding Audit Extension
The current Dental Logic edits within OralTrack and any newly defined (desired) edits for Mega Molar will be evaluated to determine if current OralTrack functionality will satisfy the edits.  EDS and Mega Molar will examine the current and required the functionality to confirm the functionality can be reasonably implemented and maintained. As needed, enhancements will be made to OralTrack to support the edits and ensure OralTrack and the Mega Molar Coding Audit Extension will be able to interface with each other to create a tightly integrated system for claims adjudication.  
A user exit will be developed from OralTrack dental claims adjudication to interface with the Coding Audit Extension developed by the Base Continuation Project Team.  The exit will pass information from the current claim along with historical dental claim information related to the member at the person level.  Mega Molar-configured selection criteria used by OralTrack claims adjudication processing will be incorporated into the selection of the current and historical services required for auditing the claim.  The Coding Audit Extension will return to OralTrack dental claim adjudication process an audited claim including service lines that are added, suspended, denied, or disallowed with associated user-defined explanation codes.  Pertinent information related to the audit will be incorporated into the OralTrack Coding Audit Information windows as needed. The Mega Molar Extensions window with its integrated functionality for Coding Audit, Pricing, and Incentives will provide users with the ability to apply Coding Audit’s Group Based Rules logic for bundling or unbundling, replacing tooth and surface codes in the claim service lines, and to replace procedure codes with alternate (down-coded) procedure codes.  The Extensions window will be designed to work seamlessly with the OralTrack system so users will not experience a significant difference in the look and feel, performance, or behaviors of the two separate systems.
OralTrack will be enhanced to provide new attributes that support Mega Molar’s audit; these will be incorporated into the movement of claim information between the current and historical claims databases. The procedure-to-procedure edit within the OralTrack Duplicate Checking stage of adjudication will be evaluated to incorporate additional procedure matching criteria that might be needed. 
3.1.2 Phase 1 – Pricing Extension
Mega Molar’s pricing model requires the determination of a provider allowance amount, “Approved Amount”, and a benefit allowance amount, “Allowed Amount”.  Currently, OralTrack has the capability of pricing to an “allowed amount” which can be defined as the provider benefit amount.  This project will provide the ability for the Pricing Extension (Mega Molar) to apply their own rules to compute these two amounts and pass them to OralTrack where it will be used to make a payment decision on the claim. OralTrack will also need to add Disallow capability which does not exist today (OralTrack can deny a claim, but does not make a distinction between what was denied versus what was disallowed).
OralTrack has the capability of interfacing with a client-specific external pricing system for real-time pricing of claims on a claim-by-claim basis.  This enhancement sub-project will implement functionality to create external pricing for the client by making enhancements to the existing (similar) external pricing processing.  A user exit will be established for the Coding Audit and Pricing functions.  Within OralTrack, all pertinent data will be gathered before the claim derives a OralTrack Allowed Amount for the service line.  The Mega Molar Extension will ignore the OralTrack allowed amount and determine the Approved and Allowed amounts to be used for the claim. The claim will then exit OralTrack and be sent to the external pricing system. An allowed and approved amount will be calculated within the external pricing system.  These two amounts and all other relevant information will be passed back to OralTrack.  Some of the data returned will impact claim payment and calculations such as patient rMMSonsibility.  OralTrack will be enhanced to accommodate the changes required for Mega Molar’s claim processing of Approved and Allowed Amounts.  In addition, the Disallowed and COB functionality will be included in the OralTrack enhancements. The new functionality is a departure from what is currently done for externally priced claims –  the primary difference is to calculation of discount, risk, and calc fund amounts (if applicable) when the claim is returned from the external pricing system.  The data returned will be displayed on a window to support customer service.

A new interface will be developed to support the technical requirements necessary for data to be exchanged between OralTrack and Mega Molar’s Pricing Extension. The Mega Molar Extensions window (includes functionality for Coding Audit, Pricing, and Incentives) will provide users with the ability to apply pricing rules to service lines (on a claim-by-claim basis) where the Allowed and/or Approved Amounts must be modified.
The requested OralTrack enhancements for Coding Audit (Dental Logic) and Pricing have been defined and documented in the OralTrack Scope and Detailed Requirements documents, projects 13308 and 13310, written by EDS.  The requirements for the Coding Audit and Pricing Extension will be defined and documented by the Base Continuation Team. When the Coding Audit and Pricing Extension (the two Extensions will be developed and deployed as one unit) has been developed, it will be tested and deployed with the enhanced version of OralTrack. The development and deployment of Phase 1 is dependent upon NPF (National Provider File) implementation which is an independent effort that will need to be incorporated into the OralTrack enhancements that support the Extensions.
3.1.3 Phase 2 – Incentives Extension

The Incentives Extension will be addressed in a separate scope statement document and will be developed as Phase 2 of the Base Continuation Project. Phase 1 and 2 will have interdependencies for user interface development, testing, and deployment.  The interdependencies will be further defined in the Functional, Interface, and Non-Functional Requirements.
Business Objectives for Phase 1
The business objectives for the OralTrack enhancements are identified in the Scope and Detailed Requirements documents for Pricing and Coding Audit (Dental Logic).  The business objectives for Pricing and Coding Audit are listed below.
Develop and deploy a system (for Extensions) that allows the new Pricing, Coding Audit, and Incentives rules to be built by the user, without hard-coding the rules, so the user can configure the system to meet the needs of new business products and initiatives (i.e., selling a new group or some variance on a product).

Develop and deploy a system (for Extensions) that allows Mega Molar to make changes in-house instead of going to the National Provider File for exceptions where the provider spans state-boundaries and other conditions that would require adds and changes to the NPF. 

Tightly integrate the Coding Audit/Pricing (and Incentives) Window into OralTrack by adopting the same design attributes and behaviors as found in the OralTrack windows that precede and follow the user exit.

Increase the number of claims being priced automatically (fewer claims will be pended or require manual processing).
Improve the accuracy of pricing the Approved, Allowed, and Patient Pay amounts (more claims will be priced automatically) with the goal of 99% accuracy on the dollar amount Mega Molar pays per service line.

Perform Mega Molar Comparison pricing logic with the same level of accuracy that exists in the current system (or better).

Meet or exceed the Coding Audit “drop-to-pay” average percentage of the current system.

Retrieve fees from the National Provider File for the Pricing Extension.

Perform bundling, unbundling, replacement and down coding rules for claim service lines in the Coding Audit Extension.

Process claims through the Extensions (Coding Audit, Pricing and Incentives) application without adversely impacting OralTrack’s daily claims processing.
Success Criteria for Phase 1
Pricing will be able to correctly determine the Approved Amount that matches provider contracts for each Business Unit.

Pricing will be able to correctly determine the Allowed Amount that matches employer (benefits) contracts for each Business Unit.

Pricing will be able to provide OralTrack with Approved and Allowed Amounts to be used in calculating the “Patient Pay” (Patient RMMSonsibility) and the “Delta Pay”.  

Pricing will be able to provide OralTrack with Approved and Allowed Amounts to be used in calculating the Patient Pay (Patient RMMSonsibility).  

The Coding Audit and Pricing Extension will not impede the OralTrack claims adjudication processing ability.  The Extensions will be able to process the enterprise daily claims and encounters volume within a twenty-four hour period (estimated at 100,000 claims per day for all business units).  
The results of processing claims through the combined systems, OralTrack and the Extensions, will be the same as today with the exception of the denied or disallowed service lines which are calculated differently. (Currently, Mega Molar displays “0” for the Allowed and Approved for denied and disallowed service lines, with OralTrack the original Allowed and Approved Amounts will be displayed.)

OralTrack has not altered the Allowed and Approved amounts passed from the Pricing Extension. 

OralTrack processing of the Deny and Disallow EX Codes will match the current Mega Molar processing for Denies and Disallows, including determination of the actual “Delta Pay” and Patient Pay (Patient RMMSonsibility) amounts.  

The success of the Base Continuation product is dependent on the success of the OralTrack product, when EDS meets the success criteria identified for their projects (project numbers 13308, 13309, 13310, and 13432) and associated change requests then Mega Molar should be able to complete its development, testing, and implementation without changes to scope.   

The Pricing and Coding Audit data are correctly displayed in the Extensions’ user interface.

The Pricing and Coding Audit data are correctly displayed in the OralTrack user interface.

The combined systems, OralTrack and the Extensions, will be able to rMMSond to new initiatives so the enterprise can maintain its competitive advantage.

Project Description

In Scope for Phase 1
4.1.1. Coding Audit and Pricing Extensions

Both the Coding Audit Extension and the Pricing Extension will include:

Commercial business, DDIC, DDC, DDP, and AARP business units, where OralTrack is configured to use the Coding Audit and Pricing Extensions.  Includes all states as follows: DDIC in AK, AL, FL, GA, LA, MS, MT, NV, TX, UT; DDC in CA; DDP in DC, DE, MD, NY, PA, WV; and, AARP. 

Core Configuration Team To-Be process and documentation that reflect Mega Molar’s decisions on their selected OralTrack configuration options for Providers, Members, Benefits, Benefit Packages, and Claims. The Extensions Team will provide the Configuration Team with their required configuration options for the Extensions.

New operational environment to run the Extension applications, server-side and network capability for software delivery to the client-side.

Construction of the new Extension for Coding Audit and Pricing.
Construction of an integrated window for displaying the Coding Audit, Pricing, and Incentives user interface and associated processing logic.

User interface security for the Mega Molar Extensions that includes the Extensions, user update screens, and user inquiry screens and will integrate with the OralTrack system security.

Development and/or input to user training and documentation (user manuals) for the integrated Extensions window. 

Plan for coordination of software distribution and release schedules for client-server environment (between the Extensions and OralTrack).

Service Continuation (Disaster Recovery) Plan for the Mega Molar-owned and maintained components of the overall system (OralTrack and the Extensions).  
Enhancements to OralTrack as identified in the EDS Detailed Requirements and supplemental documentation for projects 13308 – Pricing and 13310 Dental Logic (Coding Audit).

Manually priced dental claims.

Pre-Determinations. 

Identification of Conversion data for Group Based Rules, Fee Schedules, and other data currently housed in System A that will need to be migrated to OralTrack (as discovered during the Extensions Project).

The Change Request #237 for COB – Coordination of Benefits enhancements to OralTrack (handled through a change request to EDS Project 13308 Pricing).  

The Change Requests #144 and #163 for Active X controls used to generate reports from the new OralTrack Rule Assignment window. 
4.1.2. Coding Audit Extension
The Coding Audit Extension will include:

The business functionality of the current Group Based Procedure Rules that exist in Mega Molar’s current claims processing system, i.e., Bundling and unbundling, Down-coding rules or alternate benefits, will be represented in the Coding Audit Extension.

Additional Group Based Procedure Rules identified by the subject matter experts and Configuration Team members identified during the definition phase.
Suspend recommendations to OralTrack based on a patient’s prior history (when appropriate). 
4.1.3. Pricing Extension

The Pricing Extension will:

Provide “the Delta Difference”, the ability to price to provider allowance as well as a group allowance, and balance bill.

Maintain the relationship of fee tables to provider groups and employer groups to fee tables. 

Maintain the relationship of fee filings to provider groups and employer groups to fee filings. 

Use the NPF (National Provider File) fee retrieval.

Set the Allowed and Approved Amounts only (not the Disallow and Denied Amounts and will not touch other Amount fields). 
Set EX Codes for Approved and Allowed service lines within a claim to identify the Fee Table(s) used for the fees.

Out of Scope for Phase 1
The items described below are out of scope for the Coding Audit and Pricing Extensions (Phase 1):
Business Units configured to perform their Pricing and/or Coding Audit completely within OralTrack (only) or are stand-alone; these include: PMI, TRDP, CPP, Alpha, MGA, Private Medical Care, Dentegra – DMO, DDIC-DMO, and DDP-DMO business units.  Includes all states for each as follows: CPP for DDC in CA and DDIC in TX; Alpha in AL, AZ, NM, NV, UT, and Alpha Inc.; and MGA in MA and MI. 

History Cross Check will be performed in the base OralTrack for plans that are configured to use the Coding Audit Extension.
EDS will not be changing the Base OralTrack system to accommodate Claims Payable File changes.

The Extensions Project will not make any changes to Web claims processing.
Business Units configured to perform their Coding Audit functions within OralTrack (only) where they do not use the Group Based Rules that exist in the current System A.

Discount logic, i.e., the 5% discount for Massachusetts, will be handled within OralTrack in a later stage of adjudication.
National Provider File (NPF) maintenance will be performed by one of the interfaces.

Mega Molar Hold Harmless logic will be performed by another sub-project, but will be used by the Extensions.

Vision Plans will use OralTrack system and will not be sent to the Extensions.

External Dependencies

The Base Continuation Project has the following Dependencies for Phase 1 and 2:

The production version of the OralTrack system will need to include the Mega Molar business structure and configuration of Providers, Members, Benefits, and Claims as defined by the Configuration Team.  

Configuration Detailed "Design Document"

Needed to complete Functional Specification

The enhancements identified in the 13309 Person Id Detailed Requirements will need to be in production before the Extensions can complete their testing and implementation.

Joe Triddo ownes this - Enhancement Workstream Lead - OralTrack 2.7 - 2.7 has the Extensions exit points, until this release we cannot see it work. Must have 2 to 4 weeks before Design is complete (as long as we understand how it works and assumptions are correct).
2-4 weeks if pre release training happens before product is released to us otherwise the 2 to 4 weeks is after the pre release training. or 2 - 4 weeks learning by trial and error.

The Core Interface Team will have the National Provider File (NPF) complete and available for processing the Approved Amount within the Pricing Extension. The NPF is a separate project that will make the NPF data available to OralTrack for validation of Providers (demographics) and to the Pricing Extension.  The Base Continuation Project will not be able to implement without NPF data.
Same as 1

The Core Conversion Team will need to have any additional requirements (found during the Extensions project) from the Extensions Team for converting and migrating the Extensions data into OralTrack. The Extension data includes employee group pricing data, provider pricing data, and group-based procedural data.
Will hold Requirements from being completely frozen.

Conversion - Limited field types so no constraint there.

Conversion not needed for functional spec - needed for DIT entry criteria

The MMS Document Team will need to be able to include the changes to the Submitted, Allowed and Approved Amounts for pricing if the Document Team will be using a client-specific file to generate EOBs, RAs, and other Financials.
Deliver Requirements to Document team (Cindy)

The MMS Reports Team will need to be able to generate new reports against the Extensions database.

Cannot finish functional Specification until we know this (Brian Pagana (Reports WS Lead - Zack consensus).

The Business Intelligence Team will need to be able to access pricing and coding audit data from the Extensions database and from OralTrack.
We deliver functional Specs to them unless we hear otherwise

The MMS Deployment Team will need to include the Extensions which will require building new environments for Testing and QA (Quality Assurance) and UAT (User Acceptance Testing)
We need the deployment plan from Deployment team before we enter development. (perhaps even design).
The IT Infrastructure Team will need to build new development and production environments and include them in their maintenance environments. 

We need the approval of our Architecture before we can finish detail design

The MMS Business Structure is approved and “frozen” (is under change control by the Config Team and Project Team Leads). 

Same as 1

Development and availability of Hold Harmless logic (source TBD).

Same as 1
Assumptions

The Base Continuation Project has the following Assumptions for Phase 1 and 2:

The user exit from OralTrack to the Coding Audit and Pricing Extensions will be a combined exit where Coding Audit and Pricing functions are performed before returning to OralTrack.
The MMS Business Structure will be able to include the numerous variations of provider and employer/member contract arrangements and all products. 
EDS has sufficient information about the Mega Molar claims adjudication process to know what will need to be changed in OralTrack. 

The decisions made during the EDS requirements sessions that identified the OralTrack enhancements required for roll-out of the new system were correct and the “trust me” approach of embracing EDS Team recommendations where there are gaps in understanding by the Base Continuation Team are sufficient and there will not be significant changes to the baselined requirements documents.
The absence of training the Mega Molar Extensions Team on the OralTrack system functionality will not adversely impact the identification of enhancement requirements and requirements for the Extensions. 

The Extensions will be built so that any business unit may use the OralTrack system; however, CPP and PMI are not dependent upon deployment of the Pricing, Coding Audit, and Incentives Extensions.

The Configuration Team will establish a correct and complete Mega Molar-specific configuration for all business units and has communicated its decisions to the Extensions Team so they can be incorporated in the requirements and design of the Extensions.

The Extensions will be developed as platform-independent; however, Mega Molar will use the Unix/Oracle version of OralTrack as their system of choice.
The Extensions Team will receive the necessary training to develop work products and/or deliverables for the project.  This includes training in the SDLC and the new Requirements Processes and Tools, the OralTrack system, Tuxedo, UNIX, Oracle, and other associated tools for architects, developers, and testers. 

OralTrack will store the Fee Tables with the exception of National Provider File and Fee Tables for Employer Groups. 
The approach used for the project where the OralTrack design is committed to before all of the configuration decisions are made and before the requirements for the Extensions have been developed is an effective way of creating the shortest schedule with a minimal amount of re-work and implementation delays.
The Extensions Team will use the newly developed Mega Molar SDLC (Systems Development Life Cycle) process and the new requirements process introduced during the overall Core Project.

The Extensions Team will use EDS’s SDLC and documentation of their system’s requirements and associated work products that identify Mega Molar’s enhancements for the Extensions, the BACA documents for the configuration decisions, and the CaseWise outputs for the As-Is and To-Be environments (as it is explained and/or provided to the team).

The enhancements identified in the 13310 Dental Logic/Coding Audit Detailed Requirements will be in production before the Coding Audit and Pricing Extensions can complete their testing and implementation. This includes configuration of the Core OralTrack system. 
The enhancements identified in the 13308 Pricing Detailed Requirements will be in production before the Coding Audit and Pricing Extensions can complete their testing and implementation. This includes Fee tables and configuration of the Core OralTrack system.
The requirements process for the Base Continuation Project will be iterative so that decisions made by the Configuration, EDS, and Conversion Teams that are running in parallel will be incorporated in future (planned) revisions to the requirements documentation.

Additional Assumptions from the Overall Enterprise Streamlining Project
The following assumptions from the overall MMS apply to the Base Continuation – Coding Audit and Pricing Project (taken from the MMS SharePoint List of Assumptions):
Not “Any to Any”: the aggressive schedule does not contemplate a full any-to-any solution allowing records to be processed for any plan by any plan; such a solution is still contemplated as a follow-on project.  

All Existing Assumptions: Each of the assumptions built into the various MMS project plans will need to be found to be true or not material if untrue.

Selected technology must work: All selected technology works as expected with no significant problems as were experienced with other MMS technologies; UNIX has been selected and this is a new path for both EDS and DD, but it must work with no material delays or schedule impact.

Critical EDS patches: there cannot be more than a certain number (at this time unknown) of patches or the system staff (testing - production) will become swamped.

Extensions: there will need to be at least a moderate amount of performance tuning for the Extensions being developed as part of the OralTrack roll-out.

Full Regression Testing: it is assumed that for each OralTrack release a full regression test, including any business units already rolled out, will be needed.

Constraints
The Base Continuation Project has the following Constraints for Phase 1 and 2:

The Extensions will need to be developed for use in a UNIX/Oracle environment. 

The Extensions will need to use OralTrack security (policies and system security). 

The Extensions are constrained by the EDS design considerations determined during the detailed requirements sessions. 
The Extensions will need to be tightly integrated with the new release of OralTrack that contains all identified enhancements and dependencies.
The work required to define, develop, test, and deploy the Extensions is constrained by the availability of skilled resources.  The skill sets required for Extension work may not be available in the timeframe needed. 

The schedule for the Base Continuation Project is dependent upon and constrained by OralTrack releases for development, testing, and deployment.  The Extensions are tied to specific OralTrack releases which will need to be stable and available during different phases of the project.
Strategy & Approach

Strategy

The project strategy for the Base Continuation Project is based, in part, on the readiness and availability of the OralTrack system.  The Coding Audit and Pricing Extensions will be developed in Phase 1 and the Incentives Extension will be Phase 2.  The project will develop a plan to integrate with the identified external dependencies to ensure that the necessary components are in place for the development, testing, and deployment of these two phases.  The project will follow the new Mega Molar SDLC (Systems Development Life Cycle) and work with the Enterprise Test Team to establish and execute a test plan for the complete set of Extensions.  The Extensions Team will need to work closely with EDS Pricing, Coding Audit, and Incentives to coordinate testing and validation of the integrated solution.  During the initiation, analysis, design, development, testing, and deployment phases, the Extensions Team will work with the Configuration Team to synch-up the Extensions and the Mega Molar-configured OralTrack systems.  The Extensions Team will also work with the Core Conversion, Deployment, Documentation, and Reports (Data Warehouse) Teams to identify interdependencies and coordinate activities. IT Operations will be included in key planning activities to ensure the operational environment is prepared and ready for testing, production, and on-going maintenance needs for the Extensions system. 
Approach

The Extensions Team will:
Use Mega Molar’s new SDLC (and requirements process, as it becomes available).

Develop and test a prototype of the Extensions that includes Coding Audit, Pricing, and Incentives.

Work in conjunction with EDS and follow their SDLC to provide the deliverables required for the enhancements.

Determine a Conversion Strategy and develop a Conversion Plan for Phase 1, Coding Audit and Pricing, and Phase 2, Incentives for data sources discovered during the project that have not been included in the Conversion Project.

Develop a Test Plan Strategy, Test Plan, Test Data, Test Scripts and Test Cases for Phase 1, Coding Audit and Pricing, and Phase 2, Incentives.

Develop and/or oversee the development of a Training Plan for Phase 1, Coding Audit and Pricing, and Phase 2, Incentives.

Develop and/or oversee the development of user documentation such as user manuals and other “Helps” to use with the new user interface for the Extensions and the associated system functionality.
Work with Enterprise Security Team to determine the security for the Extensions and the integration with the OralTrack system; a documented strategy and security strap will be developed based on recommendations.

Work with IT Operations to define the new operations environment, deployment and maintenance requirements, negotiate and develop Service Level Agreements and Disaster Recovery (Business Continuation) Plans, Run Books, and other turn-over materials.

Utilize the Enterprise Subject Matter Experts for contact to the business and enterprise decisions.

Use the EPMO (Enterprise Project Management Office) for project planning and management resources.

Develop a test harness (based on OralTrack Release 2.7 and 2.7A) which will be used to test the Extensions until the final OralTrack product is released to Mega Molar.
Utilize reviews and walk-throughs to obtain sign-off from key stakeholders and build quality into the project deliverables.

Work Breakdown Structure (WBS)

WBS
Deliverable
Milestone

Analysis Phase



Create Integration Architecture Document
Integration Architecture


Perform Services Impact Analysis
Service Impact Analysis


Update Business Continuity & Disaster Plan
Bus Continuity & Disaster Plan


SDLC Evaluation
Project Report Card


Deliver Independent Analysis Complete

X

Design Phase



Design Elaboration



Review Vendor Inputs



Select Vendors
Vendor Contract


Develop Integration Design
Integration Design


Develop Training Manual
Training Manual


Develop User Manual
User Manual


Develop QA Test Plan
QA Test Plan


Develop Performance Test Plan
Performance Test Plan


Develop UAT Test Plan
UAT Test Plan


Perform Security Assessment
Security Assessment


Review Design Artifacts



Develop Test Cases



Assess Security
Security Assessment


Create Security Test Cases
Security Test Cases


Environment Preparation & Validation



Setup Dev Environment



Setup QA Environment
Test Matrix


Setup UAT & Production Environment
Deployment Plan


Setup Staging / Production Environment



Deployment Planning



Determine Data Migration Strategy
Data Migration Plan


Update Services Impact Analysis
Service Impact Analysis


Determine Production Support Reqs
Support Model


Define Operational Requirements
Deployment Plan


Update Services Impact Analysis
Service Impact Analysis


Create Production Change Request
Production Change Request


SDLC Evaluation
Project Report Card


 Design Complete

X

Development Phase



Create Integrated Build
Build


Create Build Notes
Build Notes


Perform Acceptance Test of Integrated Build



Create Release Package



Perform Integration Test
Integration Test Results


Create QA Install Script
QA Install Script


Create Release Package
Release Package


Create Release Notes
Release Notes


Perform QA Turnover
Developer Turnover Report


SDLC Evaluation
Project Report Card


Deliv Indep Development Complete



Deliverable Independent Tasks Complete



Pricing Extension



Pricing Extension Complete

X

Code Audit Extension



Code Audit Extension Complete

X

Incentives Extension



 Incentives Extension Complete

X

Deliverable Testing & Deployment



Testing Phase



Determine Test Strategy
Test Strategy


Create Service Level Agreement
Service Level Agreement


QA Testing



Perform Usability Testing
Usability Test Summary


Perform Regression Testing
Functional Test Summary


Perform Performance Testing
Performance Test Summary


Perform Automated Testing



Create Defect Report
Defect Report


Create Quality Assessment Summary
Quality Assessment Summary


Create Release Guide
Release Guide


Create UAT Install Script
UAT Install Script


User Acceptance Testing



Perform UAT
UAT Test Summary


Create Production Install Script
Production Install Script


Perform Security Acceptance Test
Security Test Summary


SDLC Evaluation
Project Report Card


Deliverable Testing Complete

X

Deployment Phase



Change Management Process



Perform Release Management



Promote Release to Production



Update Bus Continuity & Disaster Plan



Complete User Manual



Complete Training Manual



End user training ???



Help Desk / Tier training



Business Process Integration



Post Installation Maintenance



SDLC Evaluation
Project Report Card
X

Project milestones

Key project milestones relative to the project start are as follows:
ID
Project Phase
Project Milestone
Target Date


Initiation
Project Start
06/05/06


Planning
Planning Complete
10/27/06


Design
Design Complete
12/15/06


Development
Pricing & Coding Audit Extension Complete
11/19/07


Testing
Testing Complete
05/09/08


Deployment
Project Complete
05/29/08
Project Deliverables

[List the project deliverables and be as detailed as possible (see SDLC for Mega Molar for Details).] 
ID
Project Phase
Project  Deliverable
Target Date
Role RMMSonsible


Initiation
Communication Plan (Req’d)
MM/DD/YY
PM


Initiation
Decision Log (Req’d)
MM/DD/YY
PM


Initiation
Environment Plan (Req’d)
MM/DD/YY
PROJECT LEAD


Initiation
High-Level Requirements (Req’d)
MM/DD/YY
REQ LEAD/BAs 


Initiation
Project Glossary Terms and Definitions (Req’d)
MM/DD/YY
REQ LEAD/BAs


Initiation
Project Plan (Req’d)
MM/DD/YY
PM


Initiation
Project Artifact Checklist (Req’d)
MM/DD/YY
REQ LEAD


Initiation
Requirements Traceability Matrix (Req’d)
MM/DD/YY
CALIBER-RM


Initiation
Resource Management Plan (Conditionally Req’d)
MM/DD/YY
PM


Initiation
Risks & Issues Log (Req’d)
MM/DD/YY
PM


Initiation
Roles & RMMSonsibilities (Req’d)
MM/DD/YY
PM


Initiation
Project Change Control Process (Conditionally Req’d)
MM/DD/YY
PM


Initiation
Scope Statement (Req’d)
MM/DD/YY
REQ LEAD


Initiation
SDLC Project Report Card (Req’d)
MM/DD/YY
PM


Initiation
System Architecture (Req’d)
MM/DD/YY
PROJECT LEAD


Initiation
To-Be Business Model  (Conditionally Req’d)
MM/DD/YY
REQ LEAD


Analysis
Business Continuity and Disaster Plan (Req’d)
MM/DD/YY
PROJECT LEAD


Analysis
Business Requirements (Req’d)
MM/DD/YY
BAs/ REQ LEAD


Analysis
Change Request (Req’d)
MM/DD/YY
PM


Analysis
Change Request Report (Conditionally Req’d)
MM/DD/YY
PM


Analysis
GUI Prototype (Conditionally Req’d)
MM/DD/YY
REQ LEAD


Analysis
Meeting Minutes (Req’d)
MM/DD/YY
PM


Analysis
Project Status Report (Req’d)
MM/DD/YY
PM


Analysis
SDLC Change Request (Conditionally Req’d)
MM/DD/YY
TBD


Analysis
SDLC Exception Report (Conditionally Req’d)
MM/DD/YY
TBD


Analysis
SDLC Exception Request (Conditionally Req’d)
MM/DD/YY
TBD


Analysis
Services Impact Analysis (Req’d)
MM/DD/YY
PROJECT LEAD


Analysis

(Move to Design?)
Supplemental Requirements (Req’d) – Includes Non-Functional Requirements
MM/DD/YY
SA’S (TBD)


Design
Data Migration Plan (Conditionally Req’d)
MM/DD/YY
TBD


Design
Data Model (Req’d)
MM/DD/YY
DATA ARCH


Design
Deployment Plan (Req’d)
MM/DD/YY
TBD


Design
Detailed Design (Req’d)
MM/DD/YY
DEVs


Design
Functional Specification (Req’d) – Includes User Requirements/Use Cases & Functional Requirements
MM/DD/YY
SAs


Design
GUI Specification (Conditionally Req’d)
MM/DD/YY
SAs


Design
Production Change Request (Req’d)
MM/DD/YY
PM


Design
Security Assessment (Req’d)
MM/DD/YY
PROJECT LEAD


Design
Software Prototype (Conditionally Req’d)
MM/DD/YY
DEV


Design
Support Model (Req’d)
MM/DD/YY
PROJECT LEAD


Design
Test Cases (Req’d)
MM/DD/YY
ENT QA


Design
Test Matrix (Req’d)
MM/DD/YY
ENT QA


Design
Test Plan (Req’d)
MM/DD/YY
ENT QA


Design
Test Strategy (Conditionally Req’d)
MM/DD/YY
REQ LEAD


Design
Test Summary (Req’d)
MM/DD/YY
ENT QA


Design
Training Manual (Conditionally Req’d)
MM/DD/YY
ENT TRAINING


Design
User Manual (Conditionally Req’d)
MM/DD/YY
ENT TRAINING


Development
Automation Test Scripts (Conditionally Req’d)
MM/DD/YY
ENT QA


Development
Code (Req’d)
MM/DD/YY
DEV


Development
Build (Req’d)
MM/DD/YY
DEV


Development
Build Notes (Req’d)
MM/DD/YY
DEV


Development
Development Turnover Report (Req’d)
MM/DD/YY
DEV


Development
Install Script (Req’d)
MM/DD/YY
DEV


Development
Release Package (Req’d)
MM/DD/YY
DEV


Development
Release Notes (Req’d)
MM/DD/YY
DEV


Development
Unit Test Cases (Conditionally Req’d)
MM/DD/YY
DEV


Development
Unit Test Summary (Conditionally Req’d)
MM/DD/YY
DEV


Testing 
Defect Report (Req’d)
MM/DD/YY
ENT QA


Testing
Release Guide (Req’d)
MM/DD/YY
ENT QA


Testing
Service Level Agreement (SLA) (Conditionally Req’d)
MM/DD/YY
PROJECT LEAD


Deployment
Incident Report (Conditionally Req’d)
MM/DD/YY
HELP DESK


Deployment
PIR Feedback Form (Req’d)
MM/DD/YY
PROJECT LEAD


Deployment
Release Sign-off Form (Req’d)
MM/DD/YY
PROJECT LEAD


Deployment
Project Release (Baseline)
MM/DD/YY
TBD

Conditionally Req’d – May Need for the Extensions Project
Conditionally Req’d – Probably Not Part of the Extensions Project

Roles Assigned to Deliverables

BA = Business Analyst

REQ (BA) LEAD = Business Analyst Lead

DATA ARCH = Data Architect

DEV = Developer

ENT QA = Enterprise Quality Assurance and Testing Lead

ENT TRAINING = Enterprise Training Lead

HELP DESK = Enterprise Help Desk (Lead)

PROJECT LEAD = Project Lead (and Architect)

PM = Project Manager

SA = Systems Analyst

TBD = To Be Determined

© 2005 Proprietary Information.  Not for use or disclosure outside of the Mega Molar Enterprise.

Document Path: P:\Base Continuation Scope Statements\CORE - Coding Audit and Pricing Extensions Scope Statement 101106 Ver 0.2 DRAFT.doc

